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fear and anger. Moreover, it plays a vital role in the 
ability of the body to heal itself.

An investment in a purpose-built business that 
values its players will provide professional 
ammunition on many fronts, including the 
establishment of a competitive edge. In addition, 
it will motivate personnel and embed resilience 
in the firm’s infrastructure that will prove useful 
in challenging times.   A positive and rejuvenating 
environment will also allow you to stay focused 
on what is important – the needs and wishes of 
your clients. This clarity will help avoid common 
misalignments between client desires and 
deliverables. 

Adopt A Discipline 
Brain fitness is an important factor in plasticity. 
Brain structures show the greatest improvements 
in gray matter volume in response to aerobic 

Plasticity of the brain, otherwise referred to as 
neuroplasticity, is the ability of the brain to develop, 
modify and reprogram itself in response to its 
environment and impacts. Without plasticity, the brain 
would not be able to develop throughout the human 
lifespan or recover from injury.  

What happens when we take the tenets of this brain 
science and apply it to the sphere of business? The 
unconstrained business model, like the human brain, 
has the opportunity to recover, respond and continually 
improve throughout its life. With the right stimuli and 
a favourable professional environment, this type of 
business model is intentionally structured to evolve 
- both organically and purposefully.  Implementing 
plasticity characteristics in the design of a relationship-
based business offers a modern approach to how we do 
business today, enabling us to build a business that not 
only attracts, but also retains, desired clientele. 

Build A Healthy Environment 
A healthy and stimulating environment can heal a 
damaged brain. Conversely, a damaged brain can endure 
prolonged and unnecessary distress with the lack of 
favourable inputs and amidst poor surroundings. 

Similarly, an enriched and invigorating professional 
environment can allow a business to flourish. A positive 
work atmosphere and a meaningful professional network 
can foster growth on many levels.  In the construct of 
the healthy work environment, it is worth investing the 
time to understand the drivers, motivators, values and 
intentions of all stakeholders in the business ecosystem.

Research shows that mindful activity, such as meditation, 
positively impacts brain activity particularly as it relates 
to gray matter. These positive inputs are proven to deal 
with distressed emotions such as anxiety, depression, 
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exercise, including better executive function and faster 
processing speed. 

In mental reprogramming, repetition and reinforcement 
will cause the brain to remember the new activity. 
Essentially, practice and discipline determine the 
skill level of the new ability. It should come as no 
surprise that the same methodology works in business.  
Immersion and commitment will go a long way towards 
mastering your professional domain.   

Plasticity requires a focus on upward mobility whether 
it is a brain that is learning or a business that is leading.  
In order to learn, rigidity has to be abandoned and 
flexibility adopted.  This nimbleness will allow the savvy 
business to manoeuvre and pivot in light of shifting 
economic factors and industry changes.  Stagnating 
businesses are akin to deteriorating brains that are not 
exercised and are falling behind the pack. 

Stay Relevant 
Neuroplasticity does not suggest that the brain is 
malleable without any restrictions or limits – the 
fact remains that some parts of the brain are simply 
unable to take on new roles. It would also be an 
oversimplification to say that age, extent of damage 
and the level of treatment have no effect on the brain’s 
ability to recover, develop and excel.  The truth is that 
these factors play a large role and some brains will not 
recover to full function or adapt to new functions.  It is 
also true that younger brains react better to inputs and 
stimuli. 

For a business to succeed in the long term, inherent 
limitations must be identified. Outdated processes and 
viewpoints must be compensated for by the introduction 
of fresh and youthful outlooks. Hiring individuals to 
accommodate for deficits can complement the existing 
skillsets of the firm. While perhaps a difficult exercise 
to conduct, recognizing limitations will foster an open 
professional environment that is focused on ongoing 
improvement.  Attention to relevance will ensure that 
you are attracting the right talent, clients and company. 

Dream Big 
The recent discoveries in the study of neuroscience are 
important because they show that even an old brain can 

learn new tricks; that is, the brain is not static. In the 
grand scheme, this theoretically means that knowledge 
has no limits.  Specifically, it means that altering the 
physical brain can result in a change in our abilities and 
enhancement of our performance. 

Apply this to the world of finance, and it not only 
highlights that legacy businesses can evolve but more 
importantly, that novice businesses can be designed 
with the capacity for continuous alteration.  If plasticity 
is built into the DNA of a business, then adaptation 
and evolution will be integrated features towards 
manifesting an optimal model – the unconstrained 
model.  

An unconstrained model is open to both minor and major 
adjustments as required by its clients, environment and 
industry, as there are no impediments to the potential 
that can be achieved. It is also a responsive model 
whereby adverse impacts, however big or small, are not 
debilitating to business.  Optimality is further enforced 
by the efficiency that the flexible business structure 
offers. Quite simply, business plasticity is good business.

The ever-changing brain is designed to deal with 
physical, emotional and other influences of life; 
however, it also allows us to transcend the responsive 
level into the creative level. If we adopt this concept, 
it means that we not only have the ability to build 
receptive businesses within our professional disciplines, 
but more importantly that we can step outside of what 
currently exists and forge new paths. 

Introduction Capital Inc. (IC) is an avant-garde 
business that precisely matches sophisticated family 
office and institutional-grade capital with alternative 
opportunities globally. With a number of high pedigree 
global manager clients, the firm offers local dealer 
services to clients seeking Canadian institutional 
capital. With a demonstrated track record of over 
13 years, IC’s unconstrained business model allows 
the firm to prioritize the interests of its investor and 
manager clients.  IC hosts the leading annual Canadian 
Alternative Investment Forum (CAIF), which will be held 
on April 6th, 2017 in Toronto. 
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